






































Dr Ian McPhail was appointed full-time Chairman (and
Chief Executive Officer) of the Authority on 20 December
1994. (The position is now known as Chairperson.) He was
previously Chief Executive Officer with the Department of
Education and Children’s Services, South Australia. Dr
McPhail replaced Professor Graeme Kelleher, AM.

Dr Craig Emerson, Director-General
of the Queensland Department of i
Wl Environment and Heritage, was appointed by the

w g Governor-General on 10 September 1991 as part-time
member for a period of three years. He was then appointed
by the Commonwealth Minister to act as part-time member
¥ from 12 September 1994 to 10 November 1994 and
2| subsequently by the Governor-General, as part-time
| member, for three years commencing 7 December 1994.

Professor Rhondda Jones was Head of the Department of

Zoology and Head of the School of Biological Sciences and
8 as from January 1995 is the Deputy Vice-Chancellor (Science |
and Engineering) at the James Cook University of North
Queensland. She was appointed as part-time member, for a
third three-year term, commencing 27 February 1995.

Other persons appointed to act as member, Chairman or
Chairperson during the year are listed in note 23 on ‘Related
Parties’ in the financial statements.

During 1994-95, the Authority held seven meetings, as follows:
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Significant events

Significant events for the Authority during 1994-95 included:

* the public launch and release of the 25 Year Strategic Plan for the Great Barrier
Reef World Heritage Area '















The external audit of the Authority’s 1994-95 Financial Statements was undertaken
by Coopers & Lybrand, Townsville, under contract to the Australian National
Audit Office. This is the second year of this arrangement and the ability to liaise
with locally based auditors has enabled a clearer understanding of requirements.

Table 1. Reports concerning the Authority tabled by Parliamentary Committees and the
Auditor-General during 1994-95

Audit Report No. 22, 1994-95, which was tabled in the House of Representatives on
6 March 1995 (see table 1} again raised the issue of the financial viability of the
Great Barrier Reef Aquarium. In the quarterly return to the Minister for Finance,
the Minister for the Environment, Sport and Territories advised that an inter-
agency review team was established in 1994 to examine various aspects of the
Authority’s financial position, including that of the Great Barrier Reef Aquarium.
The Minister’s Steering Committee was established in response to concerns that
resources were not keeping pace with usage of the Marine Park. Representation on
the Steering Committee included the Department of the Environment, Sport and
Territories, the Department of Finance, the Department of Tourism, the Queensland
Department of Environment and Heritage, and the Authority. The Committee’s
report to the Minister recommended various measures including an increase to the
Authority’s base funding.

As a consequence, the 1995-96 Federal Budget provided the Authority with an
increase in ongoing funding of $1.4 million in 1995-96, increasing to $2.6 million
per annum from 1996-97 onwards. This funding has been provided to allow the
Authority to meet its ongoing responsibilities and operational costs. It includes
$700 000 for the Great Barrier Reef Aquarium to ensure that the Aquarium is able
to maintain its role as Australia’s National Coral Reef Education Centre.

There were no decisions by the Administrative Appeals Tribunal or comments by
the Ombudsman relating to any decisions of the Authority in 1994-95. The wording
of some regulations received adverse comment by a District Court Judge in Cairns
during a prosecution in 1994-95. The Authority is seeking to have the relevant
regulations reworded in a manner which is easier to understand and implement.
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Program performance

A summary table identifying aggregate financial and staffing resources data for
1994-95 is below. Refer to appendix G for a reconciliation between appropriations
and program elements.

Table 2. Financial and staffing resources summary




The Planning and Environmental
Management Branch was established
in October 1994 with the appointment
of the Senior Director, Planning and
Environmental Management. The
Branch is comprised of the following
programs: Planning; Park '
Management; Aboriginal and Torres
Strait Islander Liaison; Computing and
Information Technology Services; and
Environmental Impact Management.
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The Branch is responsible for the
planning and management of the Great
Barrier Reef Region, in order to protect -
its natural and cultural values while
facilitating the sustainable multiple use
of the Marine Park. Staff of the
programs work jointly and with other
Sections of the Authority to ensure all
components of Marine Park
management meet this aim. In
addition, the Computing and
Information Technology Services
provides services to all staff of the
Authority.
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planning and environmental management

management

Description

Day-to-day management (DDM) activities
such as enforcement, surveillance,
monitoring and education are carried out
principally by agencies of the Queensland
Government, subject to the Authority, in
accordance with an agreement between the
Commonwealth and Queensland
Governments.

In addition to the principal Queensland
agency, the Queensland Department of
Environment and Heritage, other Queensland
and Commonwealth agencies involved in
day-to-day management include the
Queensland Boating and Fisheries Patrol, the
Queensland Water Police, the Australian
Customs Service (through its Coastwatch
program) and the Australian Maritime Safety
Authority. The program also maintains the
Authority’s response capability for oil spills,
as required by REEFPLAN. It also provides
input into the environmental assessment,
monitoring and management of port
operations within and adjacent to the Marine
Park.

Resources

Outlays $229 942
Staffing 3.25 staff years

Cost sharing and funding arrangements for
day-to-day management in accordance with
standing inter-governmental arrangements are shown separately in tables 3 and 4.

Performance Information

The specific objectives for 1994-95 were to:



* commence a project to introduce on-the-spot infringement notices for minor
offences in the Marine Park

¢ finalise the consultancy for the revision of the aerial surveillance program

* develop methods of preparing and reporting on day-to-day management
activity which are issues-based and complement the Authority’s programming
arrangements

* have an integrated program to manage the impacts of shipping

* complete an assessment of the risks of shipping using the inner and outer
routes of the Great Barrier Reef

* have a more formal internal structure and a set of practices for dealing with oil
spills
* complete a review of REEFPLAN

* have an understanding of the implications of MARPOL Annex IV on vessel
related discharges.

Performance Qutcomes

Enforcement and surveillance

Amendments to the Great Barrier Reef Marine Park Act made during the year,
provided for the introduction of an infringement notice system. An initial draft of
the infringement notice procedures manual was produced and development of
related administrative arrangements began. When introduced, this system will
offer Marine Parks inspectors the opportunity to deal with minor offences quickly
and efficiently in the Marine Park. This will lead to a greater effectiveness in
overall enforcement.

A review of aerial surveillance - an appraisal of the likely effectiveness of the new
flying program - was not completed as planned, due to delays in the development
and trialling of new flying schedules by day-to-day management staff. The new
flying program will combine both statistical monitoring flights and the ability to
undertake additional operations for either monitoring or enforcement work.

Day-to-day management programming

Day-to-day management activities in the Marine Park are directed by the Annual
Program and a Three Year Rolling Program which anticipates resource needs for
the next three-year period. The Annual Program focuses on the first year of the
Rolling Program and is more specific than the Rolling Program about day-to-day
management tasks for the year ahead. During 1994-95 a new structure for the
Annual Program was developed to improve its effectiveness as a management tool.
The Program was developed on an issues basis with direct linkages to the 25 Year
Strategic Plan for the Great Barrier Reef World Heritage Area. This allows day-to-
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